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You’re frustrated. You’re burned out. Your employer 
treats you poorly. They refuse to pay you enough to 
live happily and get by.

You’re working in Alberta’s continuing-care system, 
but that system does not care about you. All the 
system cares about is cutting costs and cutting 
corners.

No matter how much you love your residents, your 
employer gets in the way of your ability to provide 
the quality of care they need, no matter how many 
times you skip your breaks; or work overtime 
without getting paid; or take on duties that aren’t 
supposed to be yours.

Many of you are working more than one job to 
make ends meet. You feel every increase in gas 
prices, food prices, and rent or mortgage payments.

Continuing-care members must  
prepare to fight for a fair deal
New actions planned to support bargaining  
for better wages and conditions

What makes it worse is that you’ve seen fellow 
AUPE members employed by Alberta Health 
Services (AHS) successfully negotiate new 
collective agreements that gave them improved 
wages and working conditions.

So, it’s time to ask our employers: “Where’s our 
deal? Where’s our wage increases? Where’s our 
improved working conditions?”

As many of us know, our employers will not answer 
those questions without a little bit of pressure. We 
must take action to fight for the raises and better 
life we deserve.

Hundreds of members like you attended AUPE’s 
Continuing Care Bargaining Conference in Calgary, 
from May 2 to May 5, to prepare for action.

(continued on page 2)



MEMBER
UPDATE

Alberta Union of Provincial Employees • 10025 - 182 ST NW, Edmonton, AB T5S 0P7 • T: 1-800-232-7284  F: 780-930-3392 • www.aupe.org

Get ready

“Power never gives up anything without a fight.”

That’s how AUPE President Sandra Azocar opened 
the conference in Calgary last week.

Our powerful bosses won’t just give us everything 
we ask for. We must show our employers that we 
are ready and determined to fight for what we 
deserve.

More than 400 leaders from your Locals, Chapters, 
and negotiating teams joined the conference to get 
ready for that struggle.

They attended a series of in-depth presentations 
to give them the tools to help you all get the new 
collective agreements you deserve. 

Armed with the knowledge of how to mobilize 
members and send a powerful message to your 
employers, they’ll be coming to you soon to 
organize this stage in your fight for fairness.

Taking action in the continuing-care industry is 
hard. We don’t want to inconvenience our residents, 
who already deserve more. But sometimes, to make 
life easier for us and our residents, we must make 
life hard for our employers.

Unfortunately, the legislation that governs what you 
can and cannot do heavily favours our employers. 
The law puts severe restrictions on workers, 
particularly the rules about Essential Services 
Agreements (ESAs).

ESAs define what level of service and how many 
workers must continue in the event of a strike or 
lock-out to protect residents, staff, and visitors to 
continuing-care facilities.

Because we are already short-staffed, many of 
our ESAs only allow a handful of union members 
to go out on strike – the rest still have to work. 
Your employer knows this. That is why they try to 
negotiate ESAs that take away your right to strike.

But that doesn’t mean we are powerless. Those 
attending the conference learned what tactics and 
actions we can use to pressure employers to make 
deals that give you what you need. 

We won’t reveal all of those tactics here, but your 
Local and Chapter leaders will be talking to you 
soon to get you involved in the fight. So be ready to 
rally, sign up to be an Action Captain, and get ready 
to fight.

We are campaigning for better continuing care

AUPE has launched a campaign to improve 
continuing care – for residents and for workers.

You can join the campaign here.

What are we seeking in our campaign?

Along with demanding raises, improved benefits, 
and better working and care conditions from 
employers. AUPE has developed five key demands 
on the government. We believe our employers and 
the government must accept these five demands to 
fix the broken continuing-care system.

1.	 Legislative Accountability for Public Funds 
The government must pass new legislation. 
We believe the legislation must force private 
continuing-care operators to publicly share how 
all their government funding is spent. We also 
want independent auditing for their reports and 
penalties for non-compliance.

(continued on page 3)
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2.	 Mandated Minimum Staffing and Care Hours 
The government must legally mandate minimum hours of direct care per resident per day, including 
enforceable staffing ratios. These standards must be tied to an operator’s funding eligibility.

3.	 Reform the Essential Services Legislation 
Amend or repeal the Essential Services Act to restore workers’ legal right to meaningfully strike. 
Labour rights are Charter rights. Our rights must be protected, not given away to serve employer 
interests.

4.	 Restore and Reinvest in Public Health Infrastructure 
Stop splitting up AHS. Reverse policies that push complex-needs patients into under-resourced 
continuing-care settings without the funding, training, or staffing required to safely support them.

5.	 Transparent and Evidence-Based Arbitration Reform 
Reform the arbitration system. We need new, evidence-based outcomes – the status quo is not 
working. Arbitrator rulings that reward operators for maintaining dangerous conditions must end.


