these moves and more information will be provided as it comes
available.

It is important to note that all programs impacted by any service
relocation/change at Melcor Centre and the train station will be
intimately involved in the design and construction of their space.

AHS Capital Management team(s) will be scheduling meetings with
department leaders to review specific recommendations. We will then
begin rearranging areas to make room for construction and begin
design consultations with impacted teams.

We are aware that these changes will affect where patients access
care. As we move forward, work through timelines and details, we will
ensure the public is aware of any change to access program and
service locations.

Below is an idea of the estimated timeline of this initiative.

If you have any questions or concerns, please speak with your
manager.

General Phased Approach

Scope Programs Impacted by the Project
* CRH Community * Medical Affairs
Addiction and Mental «N.FLES.
Rearrange CRH Auxiliary Health s + Palliative Care
3K and 4K as required E E'g' lTr)a A ALy * Quality (Auxiliary Only)
through a phased approach niy . Qi 3 "
Short Term e « Emergency Disaster Site Administration
(0 - 4 Months) to create required space to o T ition T
accommodate the broader Management ransition lfeam
community program + Geriatrics * Workplace Health &
service alignments « |PC Safety
. lQM * CPSM (Auxiliary Only)

Rearrange current Melcor
Centre staff as required to
Medium Term |create necessary space for
(3 - 6 Months) |renovations to
accommodate new
services

* Occupants of Melcor Centre Suite 110

Through a phased

i approach construction to * AHS Occupants of the Lethbridge Provincial Building
(8°-n198 :ﬂ::ths) occur at Melcor and the * Homecare
|train station to align » Occupants of the train station

programs and services.
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