
Local 005 Council Meeting Agenda 

09:00 hrs. – 22 September 2022 
Video conference
 Zoom Call 


 https://us02web.zoom.us/j/83157526904?pwd=VldmTGsrLzE2ZUZiV0VuTEt6RTdsZz09
Meeting ID: 831 5752 6904
Passcode: 960201
In Person: AUPE HQ - Edmonton
Invited: Aaron Townsend, Rick Harrison, Jason Handfield, Sam Pidwerbeski, Sam Davies, Brooke Martens, Bryan Poll, Shawna Lund, Derrick Karashewski, Patrick King, Jennifer Bowlby, Eryn Snodden, Jeff Bleach, Randy Ramsden, Tanya Sawicki, Nathan Brown, Dean Hrycun, Tom Patreau, Kari Matechuk
Attendees:

In person: Rick Harrison, Brooke Martins, Bryan Poll, Shawna Lund, Derrick Karbashewski and Colton Barrett
Virtual: Aaron Townsend, Andrew Butler, Kari Matechuk, Jennifer Bowlby, Randy Ramsden, Jeff Bleach
1.0 Call to Order: 
     0907hrs by Bryan P. Due to tech issues had to postpone until 0945hrs.

Lunch 11:55am to 1:00pm


Meeting adjourned 
2.0 Welcome and any Guest Appearances: 
Derrick K. - MSO
3.0 AUPE Statement of Equality and Land Acknowledgment 
Read by Bryan P.

4.0 Adoption of Agenda / Additions: 
Motioned by Bryan P.
5.0 Adoption of previous Council minutes:  Motioned by Bryan Poll, additions given by Derrick K; then motioned and seconded.

Derrick stated that there were two corrections. 

1. Travel meals and expenses – Not allowing receipts at this time, just coding to set amounts. Section 9.1 in previous meeting minutes from April.
2. STBY pay and how it works regarding call back and standby.
5.1 Business / Action Items from previous Minutes 
5.1.1 Duffle bags – 

Ordering complete. Aaron sent in the mail.
5.1.2 Financial Policy update

No secretary so likely not complete. Action Item: Will look through with exec. Council in Nov and Dec and then vote on it.

5.1.3 ERC meeting update

- Sam P. Meeting was on May 11th.
- Still looking for secretary. 
- Looked at terms of reference. *Are to be submitted 15 days prior to meeting.

- Randy R. also mentioned importance of having agenda of items at least 2 weeks before to prevent items from being deferred by employer.

- Discuss/consider possible policy changes to relocation expenses.

- Flex work week not supported. Up to employer. Considered by manager on case by case basis.

- Office closures – some issues recruiting. Workload shift onto others.
5.1.4 Convention items for sale

- Talked about previous items. Hand clappers, shirts.
- Will use plaid shirts in gift baskets.
- Planning to have 2 baskets. Possibly 1 with alcohol and one without.
- Gift cards, certificates…items for dining and family friendly activities.
*See New Business
5.1.5 Classification review update

- Previous minutes under 9.3. 

- Looks at job description and class and updates to those positions.
- Lee Watson is looking into? Completion planned for early to mid-2023.
- Last review was done 2000-2002.
- There is now prep training for PS series. Can email Lee if interested in taking.
- Two day course. Next is in Dec or Feb.
5.1.6 Stand-by update
- Charts were handed out to explain how STBY works.
- STBY is looked at in 4 hour increments. Callbacks are included not affecting pay until after 4 hours of work, then this changes STBY. 

- If you work into your next shift you no longer are receiving callback/OT pay.
- Derrick stated that we can contact and discuss if clarification is required.

- Wording regarding 15 min before shift or 15 min after shift with no pay no longer exists. This was updated at the last bargaining.
Fish and Wildlife. Requesting $10, 000 for external lawyer based on decision.       * Look under 7.1
6.0 Officer and Committee Reports 
6.1 Chair – Bryan Poll: 
- Summer was slower due to people being busier.

- Rick attended chair meeting in absence.

- F&W and AGWA had a meeting. Want to review class appeal. Lawyers outside AUPE.

- Looking for $10,000 for lawyer fee.  
- Looking to invite Jamie at next meeting to hear concerns and give rationale to union decision.
- Report passed
6.2 Vice Chair – Aaron Townsend: 
- What’sApp update. Did well and was popular this last year. Looking to share link but could also send to email addresses. Feels link is the better option. 
- Wants to be sure to keep the group small so crews and leaders feel comfortable bringing things forward. 
- Needs someone to present this to new crews and leaders at the HTC each year for awareness. Andrew B. offered to give a “canned” message as will be at HTC. 

- Crystal’s appreciation letter. Was unable to make life member due to criteria. Drafted a letter of recognition and thanks. Had the committee read over and comment. Jenn B. suggested mentioning Crystal’s hard work and commitment at convention. Bryan P. suggested adding at the bottom ‘in solidarity’. 
- Motion to add a $50 gift card. Motion was passed.

6.3 Secretary – Vacant 
- Jenn B. and Derrick K. took notes for meeting. Sam P. is no longer in the position. Moved to management. No report.

- Jenn B. said she would cover off secretary duties for the next 3 meetings (end of term).
6.4  Treasurer – Shawna Lund: 
- Reminder for events hosting to use expense form and all related receipts. Stated that scanning is good for short term but need originals as well for chapter. 

- Jenn B asked about originals/hardcopies vs. digital. Shawna said it was okay for now but to keep originals should they ever be needed. Once we receive audit results we will know more for future. 

- Standard duties and prep for convention.

- Toques and bags were purchased.

- Chapter’s 6 and 10 had activities that have been paid for. 

- Heustis Bonspiel request for funds $500.00. Have always given in the past (standing approval) but had conversation around the fact that last 2 years, due to Covid, there was no Bonspiel but money was still given. Tabled motion to discuss at the next meeting on December 8th. In the meantime, would discuss with Mike Lutz to obtain more information. 
- Bonspiel is on February 11th whereas the next meeting is December 8th. 
6.5 Provincial Executive Rep – Rick Harrison: 
- Had meetings on June 24th, September 8th and 9th 

- Third draft proposed budget
- AUPE increasing staff by 20. Fair amount of debate.

- Passed draft budget. In deficit, but last year ended up ahead due to return from investments. 

- AUPE has 5000 additional members

- Voted on increasing dues to 1.5% from 1.25%. It was defeated by 1 vote. 

- Last increase was back in 1997.

- If passed, would have increased dues roughly by $200/yr/person

-1997 was the last dues increase from 1% to 1.25%

-Local 095 brought up mileage rate. Wanted increased but was defeated. 

- Lunch meal rate was increased from $14/meal to $18/meal. Passed.

- Old headquarters building still for sale. Previous buyer fell through.

- Grandparents Day created September 8th. Passed.

- On Sept 8 & 9 meeting:

- MPG auditor. PE passed financial statements.

- New publication of Direct Impact in Oct. Want members to send “good news” stories.

- Labour School: registrations are done but still space. Nov.14 extension. Asking locals to submit names.

- Jason Heistad will be emailing Local treasurers/ Chairs to do a 1/2-day virtual catch-up session on Sept 26 and Area Council on Oct 06. Can attend either one.
- Public Service Pension Plan (PSPP) reducing by 1.5% on January 1, 2023.

- LAPP is similar: 9.6% first $60,000 to 13% after. 8.3% first to 11.9% after.
- Lawn sign campaign. Can get “I support public services” signs and send them out.

- AUPE Policy Manual. Pronoun updates complete to make gender neutral.
-Reminder for people to take pre-registration course for convention. 

- Video to show what local’s/committees positions entail. Want to increase committee interest.

- Environment and Pay & Social Equity committees have vacancies. Deadline to submit application is Oct 31/22.

- Membership Benefits Committee reminder that part time bursaries applications for members are open Oct 1 – Nov 30.

- Annual donation $6000 to EIA.

- Anti-privatization campaign will be presented at convention.

- Life Memberships Nominations accepted by PE are Danielle Nadeau McMillan, Karen Weirs, Krista Brzezicki, Corrine Heffernan, Valerie Whalen and Rod Feland.

- Convention website Is up and running. Pre-convention course available. Transportation for convention discussed.

-PE meeting Wed morning at Expo. 
6.6 Webmaster – Rick Harrison: 
- Not much to report at this time.

- Base format done.

6.7 OH&S Liaison – Sam Davies: 
- Attended Sept. meeting. Could not make previous.

- Working short.
- More people on stress leave.
- Psychological injury is being reported.
- Nov 2 & 3: 2 day meeting. Put together media campaign. Upcoming election next year.

- Big push with health sector

-Rural health services are getting pushed into the city leaving rural areas without local services and urban centers short.

- Forestry had CORE audit and passed.

- To notify committees if there are members who wish to join the Joint OH&S Committee.

- Report passed.

Membership Services Officer (MSO) – Derrick Karbashewski

- Concern over F&W workers taking rifles home. 


- Next ERC to correct sheet regarding interpretation?


- Discussed grievance and compensation.


- Retro compensation through grievance.


- STM grievance is still outstanding in AEP review cycle.


- PE was discussing online forms to discuss bargaining concerns.

- Would allow MSO to collect info when going into bargaining.

- Derrick said negotiations would need this sent to them. 

- Needs to be discussed as to process.
- Report Passed. 

6.8 Committee Reports 
 Strategic Planning:

- Mike Dempsey, Aaron Townsend and Andrew Butler

- Talked to Mike Dempsey. Setting up dates with Mike. Hoping for report in December.
- Andrew B. may have items to add. Action items:
- Ordering council bags and toques.

- Sought after seasonal members.

- Extra shirts, will bring to convention.

- Up to $2500.00 for purchases.

- Gift baskets.
- Need to determine what we will fund raise for.

- What’s App updates. Need a link out next spring to send to area leaders. Aaron T. to send.

- Slave Lk. Was using Firetack to supplement Type 1 crews. This is not allowed. Wondered if this happened in other areas?

LIDEC

- Jenn B. Rick H and Brooke M. (Lead)
- Was setting up meeting with Union rep.
- Had not yet had a meeting but was having one shortly (now booked Sept.27th).
- Jenn B. mentioned Disability training available through GOA.

7.0 New Business 
Convention: Oct 27th -29th 
- Shawna L. and Brooke M.

- Shawna sent package last week.

- Changes to guest observers

- Chapter 11 can’t make it.

- Jeff Bleach said he could make it.

- Asked Kari M. if she would attend attention. Rob is the alternate and will see if he is available.

-   Kari M. mentioned that there are leftover green shirts. Shawna said to use them as chapter giveaways rather than for convention.
- Wildfire conference is going on at the same time affecting numbers.

- Darren McKinnis can’t attend so see if Deborah Johnson can go instead.

- Brooke from chapter 6 attending.

- Craig McCormack is now going in place of Jason.

- Tom Hutchison may be offered to go as an observer.

- Will give out pair of plaid shirts during convention for baskets.
- Gift baskets will have 1 with alcohol and the other without.
- Discussed basket items. Gift cards. Family friendly. Restaurants.

- Asking for gift basket as a door prize?

- Shawna will bring clappers and kazoos.

- Want to buy union stickers that say Local 5 on them.

- If doing charity still need to pick one. 

- Still working out transportation.

- Working on plan for busing/LRT.

- Parking is $16.00/day. Cost is at Local’s expense.

- Routes 1,2 and 3 are for locals.

- Map routes to later be provided. Our hotel is route 2.

- Only a couple minutes to get to the expo from there.

- Hospitality Bus Route is from 7pm – 12:30 am. Hotel route is not included.

- LRT passes are $8/day
- Need to email Heather Stiez with numbers.

- Specific form to be filled out for time off not the regular local 5 form.

- $15/day local expense if wanting to drive.

- Brooke is doing up an email for delegates with information.
- Convention website is up. Take pre-course.
- No suppers or rally this year.

8.0 Additions to Agenda 
9.0 Next Meeting - December 8, 2022 @ 9:00 am


