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Local XXX
PERM (Cheat Sheet)

(Anti-Privatization Early Response Model)
This document is intended to be a generic aide to help the AUPE Local’s Sub Committees develop a response to Privatization. Please reference the PERM module in the Anti-Privatization Binders that were distributed to each Local for more enhanced details
It is important to have a fan out system or communication system set up for your Locals/Chapters.  Systems must be created to have immediate access to members and for members to have access to the Activists when information is being distributed.  It is vital to be able to obtain greater participation from our members in situations of privatization.  Participants need information; information is knowledge and knowledge becomes power. 

Keep the members informed!
1. ACQUIRE INFORMATION

It is vital to collect as much information as possible in a timely matter (who, what, where, when & why). It is equally important to ensure that the information is communicated to the right people immediately.

Describe the rumor or the incident of the anticipated threat of Privatization:

Sources for acquiring information:

· Grassroots level of membership:

· CoWorkers:

· AUPE Staff/Executive/Managers:

· Employer:

· Public:

· Media:

· Internet:

· Word of Mouth:

· Other:

Communication of Information:
· Union Activist:
· Local Chair:
· MSO:
· AUPE Executive Committee:
· Anti- Privatization Committee:
· Other:
2. IDENTIFICATION OF THE PLAYERS

When the threat of privatization is articulated, it is critical to identify who will be affected and who will be campaigning

· Identify members/ chapters/Locals/public/clients/patients affected:
· The infrastructure we have in place internally:

· Who would we meet with? Are approvals required:
· Rapid two-way communication system and develop fight back fan out list for members:

· Soliciting input from members on what campaign should look like

Suggestions:

·  Establish contacts or liaisons between

i. Head office Staff –

ii. Local/Chapter Chairs – 

iii. Member Volunteers – 

3. IDENTIFICATION OF SUPPORT
Privatization affects many groups. Additional players (other than AUPE members) that could be approached for support or alliances:

· City officials such as Mayor, Aldermen, etc. (have contacts numbers available for easy accessibility):

· Provincial elected officials such as MLA’s in constituencies where privatization affected (have contacts numbers available for easy accessibility):

· Department Managers where privatization could affect their jobs as well:

· Community groups (have contacts numbers available for easy accessibility):

· Indirectly affected groups (i.e.- Privatization of certain correctional programs may affect the Local city police therefore solicit support from the chief of police):

· Other Union and Labour Organizations (have contacts numbers available for easy accessibility):

4. CULTIVATE RELATIONSHIPS WITH THE MEDIA
PLEASE NOTE: In the Constitution 9.02 It shall be the duty of the President to: (i) act as chief spokesperson for the Union on policy matters or major issues; and 9.03 The President shall have the power to (d) – designate spokesperson(s) as may be appropriate.
The President must be notified prior to initiating anything with the media.  It is important to designate someone as the official spokesperson – either ex officio, like Local Chair; another Executive member or a trusted Activist.
A beneficial relationship needs to be developed with the media.  This is a critical component because politicians respond quickly to anything written about them in newspapers.  It is important to have the story brought to them.  For consistency one AUPE member should be established to deal with the media. 

· Radio Stations(have contacts numbers available for easy accessibility) :

· Television Stations (have contacts numbers available for easy accessibility) :

· Newspapers (have contacts numbers available for easy accessibility) :

· Other (have contacts numbers available for easy accessibility) :

5. VISIBLE ACTION
Action should be immediate and once a privatization initiative has been identified, AUPE (usually the President) should issue an immediate public statement of opposition to the action.  The best way to garner public support is by stressing how the impact of the proposed initiative will affect the community. Possibilities to seek public support:

· Rallies:

· Parades:

· Partner with Community:

· Newspapers 

· Interest Groups (i.e. – Friends of Medicare, Public Interest Alberta, Greater Edmonton Alliance, Parkland Institute, other Unions, etc.)

· Other:

6. RESEARCH
It is necessary to compile as many certifiable facts, figures and data that will support arguments against privatization or at least present credible alternatives. Possible resources:

· Headquarters:

· Members in the field:

· Other Unions:

· Interest Groups (Friends of Medicare, Public Interest Alberta, Greater Edmonton Alliance, Parkland Institute, etc.)

· Managers affected as well:

· Other:

7. PARALLEL THIRD-PARTY CAMPAIGN 
Seek support from credible, independent third parties.  Using a third party to establish a case against privatization provides greater credibility because they are not a direct stakeholder.

· Professional Organizations:

· Academics:

· Other:
This document was made for the sole purpose of aiding the Local’s Anti-Privatization Sub committees in establishing an Anti-Privatization Early Response Model (PERM) for their Local.  For enhanced details on PERM please refer to the Anti-Privatization binder.
Prepared by the Anti-Privatization Standing Committee September, 2009


